
  
 

 

 

The Commonwealth Strategic Plan for Statewide Interoperable Communications 

 
 
The Commonwealth Interoperability Coordinator’s Office (CICO) is 
responsible for the coordination of daily operations of Virginia’s 
interoperability efforts including ensuring that the Strategic Plan for 
Statewide Interoperable Communications is implemented and 
updated each year.  The CICO works closely with the State 
Interoperability Executive Committee (SIEC), the State Interoperability 
Advisory Group (Advisory Group), and other public safety 
practitioners, experts and stakeholders to provide direction and 
management to the effort. 

Recognizing that communications interoperability spans multiple
disciplines and scenarios, the CICO provides overarching collaboration
that spans all public safety and state agencies.  The CICO and its
project management office build consensus among disparate public
safety disciplines, provide a conduit directly to the Commonwealth
Preparedness Working Group and the Governor’s Office, manages the
knowledge and work products of the effort, and facilitates key
practitioner meetings to keep the effort focused on practitioners and
their needs while not allowing one discipline to dominate the effort. 
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The Statewide Plan is the guiding document for all interoperable communications activities.  Virginia 
Code mandates the annual update of the Plan and statewide compliance to the Plan by 2015.  The
CICO provides oversight for the update of the plan through facilitating key stakeholder sessions and
for the implementation of the plan by setting up and providing a liaison to Initiative Action Teams.     

Constance McGeorge has served in the Governor’s Office of Commonwealth Preparedness since 2002, most 
recently as Statewide Critical Infrastructure Coordinator, and has chaired the National Capital Region’s 
Critical Infrastructure Working Group.  She has also been a member of the State Interoperability Executive 
Committee since its creation.  She has a B.A. in foreign languages from Tulane University and an M.B.A. from 
Auburn University.  She is also a volunteer with the Goochland County Fire and Rescue Department. 

For more information: http://www.interoperability.virginia.gov/ or 

Constance McGeorge, CIC, constance.mcgeorge@governor.virginia.gov, (804) 225-3800 
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